The Ready4: A language we use to think, talk, train, and take action in the face of a RiskEvent.

Ready4Reason// The reason we might need to (O) get out, (P) protect ourselves and others, (T) treat an
injury to ourselves and others, (S) get ourselves and others to shelter/safety.

Ready4Response// The first right thing to do during a RiskEvent ... and then the next one ... and the
next one ... down the PATH to safety.

When a RiskEvent happens what are my/our OPTionS? Do we get Qut, Protect, Treat, or Shelter

Out// Knowing when to get out, how to get out, and where to go.

Protect// Knowing when, how, and with what to protect ourselves and others.

Treat/ Knowing when, how, and with what to treat an injury to ourselves and others.
Shelter// Knowing when, where, and how to get (or create) shelter/safesite.

What is the PATH out of this Risk Event? What is the Plan, Actions, Tools, and Help.

Plan// The Plan to solve the problem. Example: Building+Fire = Go down and Get out.
Actions// The Actions that are required to execute the Plan.

Tools// The Tools that are needed to perform the actions required to execute the Plan.
Help// How long it will take for expert Help to arrive.

Ready4 Snapshot: A method for quickly assessing/measuring the reality of a RiskEvent. There are 4
filters Ready4Reasons flow through allowing us to describe, discuss, and decide how to (a) reduce the
probability of the event, or (b) respond effectively and collectively to the event.

Probability// (best) 1/Unlikely 2/Possible 3/Probable  4/Imminent (hardest)
Challenge// (best) 1/Simple  2/Complicated 3/Complex 4/Chaotic (hardest)
Availability// (best) 1/Minutes 2/Hours 3/Day(s) 4/Unknown (hardest)
Responsibility// (best) 1/Self 2/Self+1to2 3/Selft+3to5 4/Selftmany  (hardest)

Ready4 Protect// BadActorst+BadActions diagram: A simple method for “threat mapping” if we are

guarding against or responding/reacting to a person who is a possible threat.

Bad Actor (the person) Bad Action (the methodology)
Sophisticated Sophisticated

Opportunistic Opportunistic

Irrational Irrational

Examples:

* Sophisticated - Sophisticated (Oceans 11, Thomas Crown Affair, etc ...)

* Opportunistic - Opportunistic (Oliver Twist, pickpocket, etc ...)

e [rrational - Irrational (Heavens Gate Cult, etc ...)

* Irrational - Sophisticated (Hannibal Lecter, Mitch Leary (John Malcovich’s character in the movie Line
of Fire starring Clint Eastwood, Renee Russo, etc )



